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Topics

« Value of improving management practices

 Frameworks and institutionalization

« Developing, publishing, and supporting effective practices

« How an improvement team leverages the IT-CMF

 One release to multiple releases

 Reorganizing our frames of reference

« Agile Portfolio “release train” approach and schedule for 2014
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Who is this guy?

Matt Craig leads the Performance and Value
Management team for BNY Mellon CTS Strategy &
Administration. Matt’s primary responsibility is to lead
the definition, measurement, and improvement of the
value of Information Technology to the company.

Matt is a Certified IT-CMF Instructor, Lean Six Sigma
Black Belt, ITIL certified practitioner (IPAD, SS, SD,
SCtlg, CSl), Balanced Scorecard advocate, and
Project Management Professional (PMP).

Matt enjoys using an integrated set of perspectives
and tools to define and improve organizational value,
from individual contributors, teams, processes,
practices, businesses and the enterprise.

“IT’'S NOT IMPORTANT TO BE BETTER THAN SOMEONE
ELSE, BUT TO BE BETTER THAN YESTERDAY.”

An Australian living in Pittsburgh since 2000,
Matt lives in Hampton with his wife, three
children, and a crazy Australian Cattle Dog.
While not working Matt enjoys spending time
outside with his family engaged in almost any
activity, in particular biking, hiking, and
photography.

Matt serves as President of the Board of
Directors for the Pittsburgh chapter of the
Project Management Institute, and is Vice-Chair
for the IVI Global Community.

Engage, Motivate, Execute — Excellence!

Questions? Contact me at mattias.craig@bnymellon.com
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IT leadership + business management: value of effective
management practices supported by technology investments

Enterprise Productivity Gain
20%
Business
investment in

This is our job
(CTS/BK

technology Excellence)

To jointly deliver
this

2%

IT Investment Management Practice Management Practices +
IT Investment

Based on “When IT lifts productivity” — McKinsey 2004
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Best Practice Usage

BNY
Mellon

Best Practice Institutid@alization
Library/Framework
Excellence

Best practice frameworks typically strip out specifics
of business, organization, culture and technology.
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Institutionalization

Institutionalization is the process of building infrastructure and
culture that support an organization’s methods, practices, and
procedures, so that they become the standard for

“this is how we do business.”

The intent of institutionalization is to perform work in a
consistent and repeatable manner so that the expectations of
managers, workers, clients, and other stakeholders are met.

Questions? Contact me at mattias.craig@bnymellon.com BNY MELLON
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For processes to be institutionalized, they must be...

Defined and documented
* Policies, procedures, guidelines, plans, programs, other work products

Deployed
 Resourced, communicated, trained, verified

Routinely performed
 Governed, controlled, measured, consistent

Maintained and improved

Contact me at mattias.craig@bnymellon.com BNY MELLON
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Some relevant frameworks and standards...

ISO/IEC 20000 international standard IT Service
Management

ISO/IEC 27001, Information Security Management

System (ISMS)

ISO 15504, Information technology — Process
assessment

Capability Maturity Model Integration (CMMI)
CMM for Services

Control Objectives for Information and related
Technology (COBIT)

Projects in Controlled Environments (PRINCE?2)

Rummler Performance Methodology (RPM)

IT-CNMF

IT CAPABILITY
MATURITY FRAMEWORK™

IT-Capability Maturity Framework (IT-CMF)
ITIL version 3, 2011

Project Management Body of Knowledge
(PMBOK) v5

Management of Risk (M_o_R)

eSourcing Capability Model for Service
Providers (eSCM-SP)

Telecom Operations Map (eTOM)

Lean Six Sigma

Balanced Scorecard

Performance Measure Process (PuUuMP)

8 Questions? Contact me at mattias.craig@bnymellon.com
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IT-CMF details 4 macro capabillities
supported by 35 critical capabillities

Managing IT like a

Managing the

business IT budget

Budget Management
Budget Oversight &
Performance Analysis
Funding & Financing
Portfolio Planning &

m Prioritisation

Accounting & Allocation
[ &P | Business Planning
M Business Process Mgmt

Capacity Forecasting &
Planning

Demand & Supply Mgmt
Enterprise Information Mgmt
Innovation Management
IT Leadership and Governance
Organisation Design &

@ Planning

Risk Management

Strategic Planning

Service Analytics &
Intelligence

Sustainable ICT
Sourcing

BOP

Managing the

IT capability

Capability Assessment & Mgmt
Enterprise Architecture Mgmt
Information Security Mgmt
Knowledge Asset Mgmt
People Asset Mgmt

Program & Project Mgmt
Relationship Asset Mgmt

Research, Development &
Engineering

Solutions Delivery

Service Provisioning

Supplier Management
Technical Infrastructure Mgmt
User Experience Design

User Training & Management
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Benefits Assessment &
Realisation

Portfolio Management
Total Cost of Ownership

IT-CNF

IT CAPABILITY
MATURITY FRAMEWORK™

9 Questions? Contact me at mattias.craig@bnymellon.com
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Improved Capabilities drive success

Integrating capability improvement to simplify, focus, and deliver increased business value

SP BBAR .
Value Leadership

4 BP PPP [ PM
cpp SRC oap BNY Mellon is the global
PPM UED & provider of choice for

investment management

—— ' nd investment services;

DSM SICT  SAl Exce”ent SerV|C9 a . ’

recognized for our broad

and deep capabilities,
superior client service and
consistent outperformance
Versus peers

== N Continual Improvement Q Q Q

RDEN IM JUTM P

3l dpingdvid
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IT-CMF Taxonomy Overview IT-CMFE

Depth of material provides clear guidance for action in each area, T CAPABILITY
but this is not an “all at once” approach. MATURITY FRAMEWORK

HH™T j Managing IT Like | Managing the | Managing the IT
o
ER]
£ 2
35 Critical Capabilities S2 =
(CCS) 3 \@ @ Executive Assessment
Capability Capability Building Blocks (CBB)

90 Critical Capability Categories Categories

Leadership

Governance

2,000+ Practices, Outcomes, and Metrics (POMSs)

Value Orientation
Business Interaction
Communication
IT Vision
Style, Culture & Team Building
Decision Bodies & Escalation

IT Leadership &
Governance CC
I

260 Capability Building Blocks
(CBBs)

Decision Making Process

Reporting & Oversight _
:
(one for each level of maturity) _ _

SWOd

Vi
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Sample Reference Assets —a P.O.M. example

One of the 115 “POMSs” for Relationship Asset Management (RAM)

Level: 4 | Category: CBB:
gonrs " Relationship = Monitor and
= Management [ prioritize

...... e e, Practice

= relationships

Practice: Individuals from
all levels of IT have regular
scheduled meetings with
contacts in the business to
pursue improved relationships
between the two sides

...................

Qutcome: IT staff is able to
foster improved relationships
with individuals from the
business entities

L anslomer sslinbanlioe linlrres

--------

-
KT wlafé Winiefarmaline

lesslomes

Metrics:

% customer satisfaction (internal
customers)

# scheduled meetings between IT
and business staff

Questions? Contact me at mattias.craig@bnymellon.com
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Agile Capability Improvement — Sample Release

Capability
Vision

- Practices Lo s &
Future State In Use ) 5 2 X857 2/

Matrix (CBBs)

o Sprint
Capability
(Product) Back_log
Backlog (Practices)

Knowledge, Skills,
Training, Coaching

BNY Mellon

Practices
Publicatiop

Retrospective
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Overview of a practices release

Publish

Use

Verify

2
Select relevant practices for Confirm & engage Practitioners have capacity, -
release stakeholders (roles, names) skill, motivation Capture practitioner feedback
o o [ 0
Define accountable owners Identify existing or develop Confirm practices are in
for each practice assets consistent use Capture customer feedback
[ 5] [ [
Document goals and value Confirm assets are S
per practice communicated Across relevant organizations Capture owner feedback
v [ [ v
Plan development / Confirm stakeholders g
publication of assets have or acquire skills Across relevant geographies Capture measures of value
o 5] [ 0
Measure relevance of Measure communication and Track metrics of activity and Identify and act on required
practices to total domain skill validation delivery improvements
[ 5] [ [
(Staged towards a mature
(Days) (Weeks) (Weeks) state of ongoing)

14
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Communicate and Collaborate throughout
Development, Authoring, Implementation and Ongoing Use

Capability Improvement Team — Engage, Author, Publish, Respond

| Stakeholders
Review, Question, Suggest, Adopt, Use, Verify

15 Questions? Contact me at mattias.craig@bnymellon.com BNY MELLON
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Satisfaction
Survey

Capability Improvement Overview

X 0
(|2 8 Executive
O Assessment
Capability
@8 Assessment

E

IG_J Imggtr? & Maintain and Update Plans, Communications, Engagement

O Release 1 Release 2 Release 3

Publish Publish Publish

% Release 1 Use
S 4 Release 2 Use
50 Release 3 Use
@
o Enabling Practices

Knowledge, People, Process, Performance, Systems/Tools

Sep Oct Nov
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Thank you — Questions?

Contact me at mattias.craig@bnymellon.com BNY MELLON
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